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The recommendations from the benchmark study

Lise Rochaix and Raphaél Beaufret

Hospinnomics has been assigned a dual goal of developing academic research that is policy-oriented
and contributing to more economically sound decision-making processes at AP-HP and more widely
in the health care sector. Whether this can be achieved, and more importantly how best to achieve this
dual goal is therefore the main focus of the feasibility study carried out before setting up the chair.
The responses of 50 senior researchers in health economics (with experience in advising decision-
makers) have been analysed in a report (available on the chair website). Recommendations have been
drawn from this material and have been taken into account in the setting up of the new research
entity, regarding its' focus, governance and organization.

A number of recommendations address the strategic positioning of the chair. There is a
consensus among respondents that the chair should neither become a HTs (Health Technology
Assessment) or a hospital management centre. Rather, the chair should develop innovative evaluation
methods and become a reference centre, useful to those in charge of intervention evaluations (be it
HTAs, public health interventions, organisational changes or more generally, health care policies), with
a wider lens than just hospital care, to include integrated care pathways. The chair should facilitate
access to high quality and original data and become the portal for data access (1). To meet the dual
goal, an important asset is developing a strong link with an economic research entity with an
international reputation. A stepwise inclusion of additional partners, including from the private sector,
is advisable, under strict rules for extensive publication and active conflicts of interest management.
The danger identified here is to slowly become a consultancy firm rather than an applied research
centre.

(1) This is in line with recommendation 6 of the Pierre-Cyrille Hautcoeur report on the future of economics in universities, requested by the French
Ministry of Education and Research and released June 5th, 2014. The proposal is to strengthen research entities which contribute towards making data
accessible to a large number of researchers and to encourage administrations and public entities to give access to their own data, through these
research entities, while ensuring they follow access rules that are compatible with private life issues. Proposal 7 of the same report stresses the need to
compel public organisations to publish the results of public policy evaluations carried out through tenders and to encourage the replication of these
evaluations.
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The second set of recommendations deals with governance and organisation. What is
advisable is to explicitly build the duality of objectives in the architecture of the chair. Interactive
governance is recommended, with mutual commitments by the two founding partners to measure the
achievement of the objectives and the return on investment for each party. The recruitment and
affiliation policy should favour researchers for whom what matters is to have an impact on decision-
making and, in this particular area, on the life of people. If needed, financial incentives could be used
for the production of policy-oriented research, although respondents do not all agree on the need for
such incentives. The debate will be followed up during the launch event on September 29th, 2014.

Four recommendations deal more specifically with the programme definition and the choice of
research topics. First, topics should relate to measurement and evaluation issues, as they are central
to both researchers and decision-makers. Regarding methods, econometric analyses, in particular
RDD, ex post pseudo-experiments and simulations are useful tools to document ex ante the impact of
decisions. Using mixed data sets from both clinical and administrative sources is an important lever
in the production of original and multidisciplinary research. Finally, adopting a comparative approach
between countries sheds useful light on reform processes, such as the introduction of competition in
health care.

Two alternative strategies can be adopted to define the work programme: either start from topics that
are sufficiently close to those of affiliated researchers in order to secure their participation, or identify
topics that constitute priorities for decision-makers. To achieve the dual goal, what matters is to
ensure that the intersection is as large as possible. Adopting the first strategy implies that the
research will produce deliverables that will be useful to decision. For the second strategy, it is
important that the topics chosen will lend themselves to further empirical or theoretical
developments, leading to academic publications. Respondents clearly indicated that while the
intersection is usually non-void, some of the applied research carried out on topics chosen by
decision-makers never reach the standards of academic publications. This has to be recognised
upfront and these issues have to be discussed at the time of co-construction of the research
programme by the two main partners. A final suggestion is to ensure that a reserve capacity of up to
25% is available for short-term research requested by AP-HP to document specific decisions.

Respondents to the benchmark study have identified a number of innovative areas and promising
research topics that are susceptible to foster future collaborations.

On hospital services, priority is given to efficiency and quality measurement, to the analysis of
expenditure growth determinants and to the measure of the rate of return on public investment. The
definition of efficiency indicators taking into account possible downward quality and accessibility
adjustments is also seen as a priority for the implementation of optimal payment schemes. Analyses
on the optimal size of hospitals and on the expected benefits of mergers are also useful, provided one
accounts for possible complementarity and substitution relationships between hospitals. Rather than
simply seeking short term cost-containment at hospital level, what matters is to analyse the
productivity gains that could be derived from reorganisations and new investments, and on how to
redistribute these gains with health care professionals. A broad perspective should be adopted to
integrate health care services before the hospital episode or after discharge, in order to define
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incentives to avoid unnecessary hospitalizations or avoidable readmissions. Recent research on
Medicare in the US (2) relates to badly handled post discharge care and on bundling with post
discharge.

More generally, respondents have suggested working on incentive mechanisms for the adoption of
healthy life styles, the definition of prevention policies and the reduction of risky behaviours,
particularly for teenagers (alcohol, addictive substances, abuse of social networks). Other topics of
interest include research on optimal payment schemes, to be conducted with decision-makers, as well
as analyses of health human resources.

(2) D. Clay Ackerly and D. Grabowski, ‘Post-Acute Care Reform — Beyond the ACA', NEJM, Feb. 20, 2014. Randall P. Ellis & Denzil G. Fiebig & Meliyanni
Johar & Glenn Jones & Elizabeth Savage, 2013. "Explaining Health Care Expenditure Variation: Large-Sample Evidence Using Linked Survey And Health
Administrative Data,” Health Economics, John Wiley & Sons, Ltd., vol. 22(9), pages 1093-1110, 09

www.hospinnomics.eu



http://www.hospinnomics.eu/


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



